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5TATINTL 

STATINTL 


OTP-O-1881 
t 3 December 1980 

MEMORANDUM FOR: Chief, Management Staff, PDA 

FROM: Bruee T. Johnson 

Director of Data Processing 

SUBJECT! DDA Organisation A Functions Booklet Update 

REFERENCE: Your memo, same subiect, Ut€. 19 Nov. 1980 

(DD/A 80-2517) 

Please make the changes indicated in red in the 
attached ODP excerpt from the subject booklet before 
publishing a new edition. You may Contact 
x401 1 , to discuss our changes. 

A/ Druce T. Johnson 
$?uce Tl Johnson 

Att: a/s 

O/D/ODPt^^^^^^Ica j 23 Dec . 1980 

Distribution: 

Original - Addressee 
2 - O/D/ODP 
2 - ODP Registry 


STATINTL 

i 


pproved For Release 2002/01/08 : CIA-RDP83T00573R000200230004-4 




Approved For Release 2002/01/08 : CIA-RDP83T00573R000200230004-4 


% 


Office of Data Processing 
(ODP) 


Overall Functions 

Provides centralized computer services 

to all components ot the Agency. 

Advices the Director and staff bn mat- 
ter s pertaining to Automatic Data 
Processing. 

Reviews and approves Agency propos- 
als lor acquisition of computer equip- 
ment, word processing equipment, soft- 
ware. and services. 

Performs analyses of requirements for 
ADP services, conducts feasibility stud- 
ies. prepares project proposals for new 
computer applications, develops new 
computer application programs, and 
pur tor ms maintenance and production 
control ot completed application pro- 
grams 

operates iwo major computer centers 
providing facilities and services tor: 
large capacity batch processing; Inler- 
,»i tivV rompuier processing through re - 
mote terminal networks; data base 
management; and online information 
storage and retrieval. 

Oexsiupa. ..coaudumas, and nandums 

ADR if dining programs to meet Agency- 

wide ruqjifeihehts 

implement:* established security poli- 
uo ami develops security measures for 
ADP systems In coordination 
vw dt i the Cilice of Security, Office of 
Communications, other Agency com- 
ponents. and members of the Intelli- 
gence Community 

Oeste/afS cPtef/Ci/ttfl 
purges* 


OFFICE OF DATA PROCESSING 


D i rector 


Deputy 


1 

n 

1 Executive | 

1 Administrative | 

| Officer j 

l Staff 



Tucorfioraiei -Me £e»-i Pry’t.cf' 

C c.sPo) u>rM C (A/t)/f\ 

s J V / 
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Executive Officer 

Serves as OOP office manager perform- 
ing a wide range of administrative, rep- 
resentational, briefing, and special proj- 
t»ci-oiiented tasks for the Director. 
OOP. Serves as ODP Equal Employ- 
ment Opportunity Officer and Career 
Development Officer. 

Administrative Staff 

Provides support for personnel, logis- 
tics, naming, document control, travel, 
lecouls management, and other ad hoc 
admiMisnaiive functions. 

Management Staff 

Piovides short- and long-range plan- 
ning budgeting and programming De- 
kutups. coordinates, recommends, and 
promulgates otfice policy. Acts as ODP 
comptroller and provides financial man- 
agement and services. Provides techni- 
cal and area security assistance and 
guidance Exercises staff supervision 
Over ODP activities. Reviews Ayency 
pu^o.iis *or acquisition cf computer 
equipment, software and services. 

Deputy Director for 
Proceeding 

Insures the availability, reliability, and 
kUhility of ODP computer and terminal 
hmdw.tid Opetaies tha Ruffing Com- 
puter Cantor, the Special Computer 
Center and (emote Data Access Cen- 
ittis (DAC's) Manages the acquisition, 
umliyuiation, and maintenance of ODP 
l jni|Miiui systems and related commu- 
hKritiwiis terminal equipment. Provides 
uMisuitahon and assistance to users of 
< >hP r.vnfMiier systems Provides data 
production control, and ta- 

dijli iOl.liol i iUlvU.es. 


I a *4*6 i*tS opa. 
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Customer Services Staff 


Special Projects Staff 


Provides users with a central point 
within Processing for information, prob- 
lem resolution, and consulting. Services 
include problem determination, lan- 
guage assistance, performance im- 
provement, conversion aids, advice on 


Responsible for the analysis of require- 
ments for the development of unique or 
dedicated computer processing sys- 
tems, including management and tech- 
nical support required for implementa- 
tion. Provides CIA staffing for the joint 


-$> 


available facilities and techniques, and 
assistance in obtaining other ODP 
services. 


CIA/DIA Consolidated SAFE Project 
Office (CSPO) . 

f 


Operations Division 


Responsible for operation of the Ruffing 
Computer Center, the Special Com- 
puter Center and remote job-entry 
centers. 


Deputy Director for 
Applications 


Systems Programming 
Division 


L -3> 


Ensures stability and reliability of ODP 
operating systems and other systems 
related software. 


Engineering Division 


Ensures the reliability and stability of 
OOP computer and terminal hardware 
Responsible for acquisition, configura- 
tion, and maintenance of computer 
systems. 


Production Division 

Ensures that ftgduction applications I 


Responsible for the development, im- 
plementation and maintenance of appli- 
cations software on ODP central com- 
puters and stand alone minicomputers 
to support missions of Agency compo- 
nents. Areas of expertise cover a wide 
variety of intelligence collection, intelli- 
gence analysis and production and ad- 
ministrative management applications, 
including analytical models, signal anal- 
ysis, medical technology, integrated 
data base management, and office 
automatron 

/ Training Staff 

Develops, coordinates and conducts 
ADR training programs to meet Agency- 
( wide requirements. 

| Presents ADP courses to introduce 
Agency users to ODP computer facili- 
ties and to enable users to work with 


are processed /^accurately and on / these facilities. Designs and presents 
conversion / courses to maintain the proficiency and 


schedule. Pro/fde^ data 
services 


knowledge of computer professionals. 

I Ca, B, C and D Divisions 




a n y V • £ J7 Develop, implement, and maintain ap- 
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DD/A 80-2517 

1 9 NOV 1980 


•i - : 


MEMORANDUM 


FOR: 



Director 

Director 

Director 

Director 

Director 

Director 

Director 

Director 


of Communications 
of Data Processing 
of Finance 

of Information Services 
of Logistics 
of Medical Services 
of Security 

of Training & Education 


FROM: 

SUBJECT: 



Chief, Management Staff, DDA ? 

DDA Organization & Functions Booklet Update 


25X1 A 


1. At 
booklet, p 
printing 
those chan^ 
(e.g. , nam 
functions) 
presently 
desired ch& 


0 


2. W< 
booklet in 
organ izat i 
is inaccur 


tached is a copy of the DDA Organization & Functions 
iliblished in June 1980 and currently in its third 
Prior to our next printing, we need to incorporate 

which have occurred in your offices since June 198© 
changes, reorganizations, reordering of functions, n#w 
Please review the description of your office as 
hhown in the booklet and annotate the copy with your 
nges. 


es 


would prefer to keep the narrative portions of the 
tact unless there has been a functional change in the 
£n being described or unless the current description 
ate. 


3. 


IE 


appreciated 
in order to 


you have no changes, a negative response would be 
We will need your responses by 19 December 1980 
publish a new edition early in January 1981. 


Attachment 


As Stated 



25X1 A 


UNCLASSIFIED When 
Separated From Attachment 
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Manag 
systems pr 
processing 
and the In 
conversion 
and a 2 4 - h. 
facility, j 


es production applications and data base management 
ocessed by computers and ensures that major data 
services are provided in support of Agency components 
jtelligence Community. Major services include data 
, data processing, reports printing and distribution, 
our Data Base Control Center and Trouble Reporting 
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Executive Officer 


Customer Services Staff 


Special Projects Staff 


Serves as ODP office manager perform- 
ing a wide range of administrative, rep- 
resentational, briefing, and special proj- 
ect-oriented tasks for the Director, 
ODP. Serves as ODP Equal Employ- 
ment Opportunity Officer and Career 
Development Officer. 

Administrative Staff 


Provides users with a central point 
within Processing for information, prob- 
lem resolution, and consulting. Services 
include problem determination, lan- 
guage assistance, performance im- 
provement, conversion aids, advice on 
available facilities and techniques, and 
assistance in obtaining other ODP 
services. 


Provides support for personnel, logis- 
tics, training, document control, travel, 
records management, and other ad hoc 
administrative functions. 

Management Staff 

Provides short- and long-range plan- 
ning, budgeting and programming. De- 
velops, coordinates, recommends, and 
promulgates office policy. Acts as ODP 
comptroller and provides financial man- 
agement and services. Provides techni- 
cal and area security assistance and 
guidance. Exercises staff supervision 
over ODP activities. Reviews Agency 
proposals for acquisition o\ computer 
equipment, software and services. 

Deputy Director for 
Processing 

Ensures the availability, reliability, and 
stability of ODP computer and termin; 
hardware. Operates the Ruffing Coi 
puter Center, the Special Compul 
Center and remote Data Access G 
ters (DAC’s) Manages the acquisitioi 
configuration, and maintenance of ODP > 
computer systems and related commu- 
nications terminal equipment Provides 
consultation and assistance to users of 
ODP computer systems. Provides data 
conversion, production control, and re- 
ports CMsmoution services 


Operations Division 

Responsible for operation of the Ruffing 
Computer Center, the Special Com- 
puter Center and remote job-entry 
centers. 

Systems Programming 
Division 

Ensures stability and reliability of ODP 
operating systems and other systems 
related software. 


Engineering Division 

Ensures the an* ct3b*i :+ v c* 

ODP computer and terminal hardware. 
Responsible for acquisition, configura- 
tion, and maintenance of computer 


sy^ms** 

' OpAlltii 



Production Division 

Ensures that production applications i 
are processed accurately and on/ 
schedule. Provides data conversig 
services. 


Responsible for the analysis of require- 
ments for the development of unique or 
dedicated computer processing sys- 
tems, including management and tech- 
nical support required for implementa- 
tion. Provides CIA staffing for the joint 
CIA/DIA Consolidated SAFE Project 
Office (CSPO). 


Deputy Director for 
Applications 


Responsible for the development, im- 
plementation and maintenance of appli- 
cations software on ODP central com- 
puters and stand alone minicomputers 
to support missions of Agency compo- 
nents. Areas of expertise cover a wide 
variety of intelligence collection, intelli- 
gence analysis and production and ad- 
ministrative management applications, 
including analytical models, signal anal- 
ysis, medical technology, integrated 
data base management, and office 
automation. 

Training Staff 

Develops, coordinates and conducts 
ADP training programs to meet Agency- 
wide requirements. 

Presents ADP course* to introduce 

Agency users to ODP computer facili- 
ties and to enable users to work with 
these facilities. Designs and presents 
courses to maintain the proficiency and 
knowledge of computer professionals. 

A, B, C and D Divisions 

Deve-op, implement, arc maintain ap- 
plications software to support missions 
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